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CONFIDENTIAL Mk

Director of Training MAY 1 2 \95E;
Director of Communications J %
Emergency Communications between | | 25X1

1. At & recent conference with representatives of my office,
25X1 I ] (OTR) representing your Office, informally requested
that we initiste a preliminery study for an Emergency Communication link
25X1 between | |

2. It ves agreed that thia Office would undertake this study and
provide the 0ffice of Training with recommendations, cost estimates, in~-
formal Security reactions and other factors concerning this Emergency
Communication requirement.

3. My etaff hag completed this study with the following detailed re-
sults:

a. For this specified purpose, landline teletype is not
recommended. Under sctual Bmergency conditions, this
service cennot be congidered relisble. In & real CRASH
situation under disaster operationg in the Greater Washe
ington Area, wire communications cannot be expected to be
practical for some time. Also, recurring charges for an
idle line to be used for Emergency only are not desirable.

b. Microwave and Very High Frequency is not recomnended due
to the limited gervice required. The capabilities of such
equipment exceeds any likely communicgtion demand from this
source., Also, the high cost of terminal equipment and relay
stations for such a microwave peth is prohibitive. 1Two
relay points would be required to cover the distances in-
velved., With the two additional terminal points, microwave
equipment costs alone would exceed $85,000.00.

¢. A Radioc Teletype circuit is recommended for this channel,
Five factors favor this selection:

I. Most of the necegsary equipment is already ine
stalled and available et the[ |site. The 25X1
addition of a few Radio Teletype components at the
present Communicetions installation would permit
it to function as a Hadlo Teletype terminsl.
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1I. thider extresms Disaster conditicns or vhen Redio
Telatype is not practical, the circult can be
qaicxly converted to Badic Telegraph {c.u.)
mt '

1II. The volume capabilities of & Redio Teletype
Circuit will handle any likely demand afier
the initiel Bmergency that mey varrant active-
%ion of this channel.

I¥. The Besdquarters termination for this eircuit

is sstadblished st the| |and no 25X 1

sdditionsl costs ave involved at this site.

¥. mmymusmumumwmuw
bliished Radic Teletype circuit opersting from[ | 25X1
wihich slso eliminetes the nesd to cbtein an inde~
pendent fregusncy.

k. Cost estimates ss listed below are for the lete installa-
tion ss recommended. Commmicstions Persconel at are well 25X1
goalified to plan and make necessary installstions or additions to
present equipment representing s minimum final cost. The erection of
proper antsnnss may well be the lsrgest problem involved.

. 1 each
#5-5007% 1 esch
780107 1 sach
reR-Xrx 1 esch
Xod 19 1 each
Mod 1k {RO) 1 each
Tryion Towers h each

Kiscellanecus Supplies W¥irs, Connectors ete. Yariety

5. MWtuinttockmlmbeWwﬁlﬁuum-
guired. labor costs can be mininized by baving COUmo personnel assigned
to[  |complete the instaliation.
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6, mmmhuﬁNMuﬁmiwhnim«M
that their Office will imterpose no ebjection to this
Cammunication Channel. For the handling of cisssified material
sfter the Communication chancel is established, cryptogrsphic
mtarial will be Dwmished by this Office. Bmergency Cemmumicsticn
Pian, Procedures end Test Schedules are provided for in the S8ignil
Opersting Instructions nov being written.

1, If you eemcur in our recommendatien of sn RTIY channel
to provide your Emergency circuit, it is reguested that you advise
us by return mesorsnium which will fermalize the reguest. It is
reguested that your memoranium be routed thru the Becurity Office
in srder that we may have an indicatien of their formal cencurreace
before we proceed with implementation ef the circuit arrangsments.

Brector of Commmications

ﬁﬂMc %
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